
 
Victoria Emergency Operations Center (EOC) 

Thursday, March 16, 2023 at 10:00 AM 
The subjects listed on the following agenda will be considered at the meeting: 
 

1. Call to Order – B. Mickey – 10:00 a.m. 
2. Previous Minutes – Minutes to review 
3. Sub-Committees Updates 

a) Right-to-know - *Need new Sub-Committee chair*  
1. Victoria Fire Department Fire Marshall Office 

b) Public Education – A. Strevel – no update  
c) Hazardous Materials Facilities Liaison – J. Weitz 
d) Emergency Response and Resources – S. Martin – no 

update 
e) Finance –J. Kalmus –  

1. $17,768.56 as of March 16, 2023 - $2,500 donation from 
Invista 

2. looking for pricing on v-watch to purchase for City and 
County Fire 

3. Tethered UAS Photo Kite – looking for pricing – will email 
committee for approval of purchase – Motion from Alan 
Sizemore 2nd Brent Mickey 

4. Other Business 
a) 2022 Commodity Flow Study (CFS) – TDEM  
b) 2023 Commodity Flow Study (CFS) – TDEM Motion Brent 

Mickey 2nd Richard Castillo 
c) TRANSCAER Rail/Roadway HazMat Training – TBD – 

Motion Brent Mickey 2nd Roland Rodriquez 
1. Containment with waste water lines 
2. Pretreatment 
3. Kansas City Southern Point of Contact 

d) 2023 Mid-Coast Hurricane & Disaster Conference – April 20,                
2023 – Victoria Community Center- update on sessions and 
cost of registration 

e) Presentation from Lone Star Hazmat Richard  
5. New Business 

a) Greg Rodriguez City of Victoria Operation Manager – add to 
the email distribution list 

6. Next Meeting –  
7. Adjourn  10:48 Motion from Alan Sizemore 2nd Brent Mickey 

 



 
___________________________ 

Heidi Easley, County Clerk 
 
This facility is wheelchair accessible and accessible parking spaces are available. 
Requests for accommodations or interpretive services must be made 48 hours prior 
to this meeting. Please contact the Victoria Office of Emergency Management (361) 
580-5770 or FAX (361) 580-5779 for further information. 


