\9) E: % %m - D Victoria County Juvenile Board Meeting
135" District Courtroom, 3" Floor
e - i 17 Victoria County Courthouse
s AG -5 A 115 N. Bridge St
August 15, 2025

1:30 PM
VICT i AS
Agenda Item Presented By Action Page/Section
Yes No
1. Call to order E. Garza X
2. Approval of last meeting minutes E. Garza X
3. Discussion and possible approval of Juvenile
Services Budget FY 2026 and execute FY 26-27
TJID Contract
P. Hencerling X Emailed
4. Discussion and possible approval of Detention/
Residential Facility Budget FY 2026 K. Arnecke X Emailed
5. Discussion and possible approval of increasing
Post Adjudication Program rate effective 9/1/25
P. Hencerling X Emailed
6. Juvenile Services Update F. Jaster X
7. Facility Update L. Acuna X
8. Adjourn E. Garza X




